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of maintenance required to ensure they remain func-tional and viable working environments for the Congress.
This process uses several tools in the formulation of the project prioritization list, including facility condition
assessments, the Cap-itol Complex Master Plan and its jurisdiction plans. Over the past year, this process has
matured to include a 5-year capital improvements plan which examines phasing opportunities, project
sequencing and other factors to best facilitate the timing and execution of major deferred maintenance and
capital renewal projects. Tied into this overall planning process is the line item construction process, and during
this process projects are scored against six criteria. These include safety and regulatory compli-ance, security,
mission, historic preservation, economics, and en-ergy efficiency and environmental quality. The component
that pro-vides us and the Congress with the big picture, the 20-year look ahead to cue up the priorities
investments and projects, is the Cap-itol Complex Master Plan, and we have been working with the Congress to
develop this plan and its related jurisdiction plans. The Master Plan assumes incremental decision making,
leaving choices about future renewal and development to be made closer to the anticipated time when these
decisions must be made. Essen-tially, master planning provides the Congress with the wholistic vi-sion, or a
blueprint, for facility-related decision making. The master plan and the other prioritization tools we have devel-
oped and refined over the past few years provide Congress with concrete, practical assessments of our
infrastructure. And by using these tools, Congress can choose best...
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