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The University of Chicago Press. Paperback. Book Condition:
new. BRAND NEW, The Executive Way: Conflict Management in
Corporations, Calvin Morrill, What causes conflict among high-
level American corporate executives? How do executives
manage their conflicts? Based on interviews with over two
hundred executives and their support personnel, Calvin Morrill
seeks to answer these and other questions and also provide an
intimate portrait of these men and women as they cope with
problems usually hidden from those outside their exclusive
ranks. Personal and corporate scandals, compensation battles,
budget worries, interdepartmental rivalries, personal enmities,
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and general rancor are among the topis looked at. The author
asserts that what most influences the way managers handle
routine conflicts are the cultures created by their company's
organizational structure: whether there is a strong hierarchy, a
weak hierarchy, or an absence of any strong central authority.

The issues most likely to cause conflict within corporations he
identifies as managerial style, competition between
departments, and performance evaluations, promotions, and
compensation. Among the people whose day-to-day lives are
studied are Jacobs, a divisional executive whose intuitive
understanding of the corporate hierarchy enables him to
topple his incompetent superior without direct confrontation;
Fuller, who through a mix of brains, guile,...
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Reviews

An incredibly wonderful book with perfect and lucid explanations. It normally is not going to price a lot of. | am just
very happy to tell you that this is the greatest pdf we have go through within my personal lifestyle and could be he
finest book for at any time.

-- Bart Lowe

This is basically the greatest pdf i actually have go through till now. It is definitely simplistic but surprises within the
fifty percent in the ebook. | am easily will get a delight of studying a published ebook.
-- Hyman O'Conner Il

DMCA Notice |Terms


http://www.medianetwork.site/the-executive-way-conflict-management-in-corpora.html
http://www.medianetwork.site/the-executive-way-conflict-management-in-corpora.html
http://www.medianetwork.site/dmca.html
http://www.medianetwork.site/terms.html

	The Executive Way: Conflict Management in Corporations

